
PTL Events
Case Study - Catering Industry

PTL Events have been in the event catering business since 2007, providing professional, top-tier 
catering for all types of events. They have been using ShiftPlanning to manage their staff since 2013. 

Seeing how they use our software shows very clearly how ShiftPlanning can help companies working 
in several different locations to manage their staff effectively. PTL Events currently have offices in New 
York City, Los Angeles, Miami and London. 

What makes PTL Events a unique and fairly complex business to run is the fact that their staff is not 
simply working in designated offices around the country and world. They are constantly travelling to 
different locations and working remotely. 

PTL do not only provide the food for the events they cater, they also provide the staff. ShiftPlanning 
helps them easily maintain their large database of potential workers in each city and assign them to 
remote locations accordingly.

“We know the staff very well and their skills are listed in ShiftPlanning. Often, our clients will narrow 
down the kind of staff they are looking for, so just by looking in ShiftPlanning, we are able to assign the 
right staff for each job,” said PTL Events Manager Luke Martens.

Martens said that staff for each event had to be contacted by email before the company started using 
ShiftPlanning.

“Every time a change occurred, we would have to go through the process of re-emailing everybody all 
over again,” he said. 

"For example, during Fashion Week, there are at least two-three changes per day, and there is such a 
variable per event that it can be anywhere from five per day to 30 changes per week," Martens added. 

Before ShiftPlanning, most of the scheduling information was kept in Excel spreadsheets, which 
obviously involved a lot of manual data entry and was often very prone to human error.

Life Before and After ShiftPlanning

“One of the things that ShiftPlanning gives you is a centralized place where all of your staffing needs 
are available to everyone, all the time.” 

According to Martens, catering events before ShiftPlanning was a much less centralized process. 
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“One of the things that drove me to ShiftPlanning is the fact that it is web-based 
and the information is always current. What I see is exactly what the staff sees.”

“Comparatively, we used to use Excel Sheets and cross reference availability with 
each staff member, which would take an extra five hours just gathering 

information, ensuring people had enough hours. It was all manual,” he said. 

 “The staff can go online and stay on top of their schedule entirely, which 
means that it’s one less thing I have to worry about.” 

Return on Investment 

According to Martens, ShiftPlanning has impacted just about every aspect of the way in which PTL 
Events does business.

“It saves a lot of time in terms of administration and has also helped the staff gain access to all 
information,” Martens said.

Martens said that the switch to ShiftPlanning helped schedulers save “roughly 5-7 hours per week 
administratively,” and also helped staff save at least two to three hours a week when it came to setting 
up their availability and requesting shift trades and drops.

ShiftPlanning enables managers at PTL Events to feel confident while organizing a large number of 
employees in various locations every single day. Marens says that he handles about 60 staff 
members every day and that he feels absolutely confident that they all have the information they need 
at all times thanks to ShiftPlanning. 

“We staff roughly 50-60 on any given day. But depending on the event, we will be using upwards of 
150. Ball park is between 60-120 in New York. In total, roughly between 90-180 in all locations 
worldwide,” Martens said. 

Another feature of ShiftPlanning that Martens loves is leave management. He appreciates the fact 
that staff can request vacation time on their own and all he has to do is approve the request.

“The process used to be so manual and so back and forth and ShiftPlanning provides such a fluid 
way for the processes to be handled,” he added. 

Not only that, but he also loves the clear overview of who is on vacation and who isn’t that 
ShiftPlanning gives him, so he’s never trying to contact people who aren’t there. 

This is obviously something that was much harder to keep track of when all communication was 
done by email. 
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Time saved when using ShiftPlanning to schedule:

8 hours a week
per location

Total: 128 work hours saved per month

4 locations

just on scheduling thanks to ShiftPlanning!


